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In taking over the helm as Chief Executive Officer in late 2008, it was with awareness that Fremantle  
Ports is an organisation well recognised for achievements in business excellence. This is due in no small  
way to the contribution over many years by our previous CEO, Kerry Sanderson, who is now representing  
Western Australia very ably and energetically as Agent General in London.

With the help of all at Fremantle Ports and with our strategic priorities aligned with our corporate values  
I am confident we can build on that reputation.

In conclusion, I extend a particular thanks to our Minister, the Hon Simon O’Brien MLC and his team,  
our Chairman, Mr Alan Birchmore and Directors of the Board, Fremantle Ports’ Executive Team and  
all our employees for their help and support during this first year in my new role. 

I also take this opportunity to thank our customers, industry and government agency representatives and 
members of our community liaison groups for working with us in a constructive way towards achievement  
of common goals. 

Chris Leatt-Hayter
Chief Executive Officer

Executive Summary

North Quay container berths.
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Executive Summary

Key Business Results
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Port Profile
The Port of Fremantle, Western Australia’s biggest general cargo port, is essential infrastructure for the State. 

The Inner Harbour at Fremantle handles almost all of the container trade for Western Australia. It also  
provides facilities for livestock exports, motor vehicle imports, other general cargo trades, cruise ships  
and visiting naval vessels. 

The Outer Harbour, about twenty kilometres to the south at Kwinana, is one of Australia’s major bulk cargo  
ports handling grain, petroleum, liquid petroleum gas, alumina, mineral sands, fertilisers, coal, sulphur and  
other bulk commodities. 

The port is a mix of facilities and services managed by Fremantle Ports and private operators. Fremantle Ports 
provides and maintains shipping channels, navigation aids, cargo wharves at common user areas and leased 
terminals, the Fremantle Passenger Terminal, road and rail transport infrastructure in the port area, moles and 
seawalls and other port infrastructure such as storage sheds, water, power and public amenities.

Three of the jetties in the Outer Harbour are operated by private companies, generally under Special Agreement 
Acts with the State. They are the Alcoa, BP and CBH jetties. The Kwinana Bulk Jetty and the Kwinana Bulk 
Terminal are operated by Fremantle Ports.

Services such as towage, pilotage (under contract to Fremantle Ports), line boats, bunkering and providoring  
of ships are provided by the private sector. 

Fremantle Ports also cooperates with Commonwealth Government agencies responsible for customs,  
quarantine and maritime safety.

Legislative Framework

Fremantle Port Authority, which operates under its registered business name, Fremantle Ports, is a 
commercialised trading entity under the Port Authorities Act 1999. The Act sets out a clear role for Port 
Authorities in facilitating trade in a commercially responsible manner and establishes clear lines of accountability 
with the State Government.

Under the Act, Fremantle Ports has greater freedoms from government control than previously and a duty to act 
on commercial principles. The Act gives Fremantle Ports the powers to perform defined functions, including the 
power to hold and dispose of assets and enter into commercial arrangements. It exempts Fremantle Ports from 
the Public Sector Management Act, but requires it to put in place minimum standards that reflect the principles 
of the Act and to report annually to the Commissioner for Public Standards. 

The Port Authorities Act 1999 adopts financial reporting provisions equivalent to those of Corporations Law and 
exempts Fremantle Ports from the Financial Management Act 2006, with the exception of audit provisions, 
which means that the Auditor General continues to conduct annual audits. 

Board of Directors

Fremantle Ports’ governing body is a Board of five Directors appointed by and responsible to the Minister 
for Transport. Directors may hold office for up to three years, and are eligible to be re-appointed. They are 
remunerated out of Fremantle Ports’ funds, with remuneration and allowances determined by the Minister. 
Members of Fremantle Ports’ staff are not eligible to be appointed as Directors. 

The role of the Board is to set the strategic direction of Fremantle Ports, agreeing goals for management  
and monitoring the achievement of those goals. 

Directors agree the key objectives and strategies through a five-year Strategic Development Plan and an  
annual Statement of Corporate Intent, which requires approval by the Minister. A half yearly report is also 
submitted to the Minister on the operations of Fremantle Ports. 

Operational Structure
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The Board is empowered by legislation to determine its own procedures and has established:

Standing Orders to encourage maximum participation by Directors at meetings of the Board��

an introductory document covering the role and responsibilities of the Board for the benefit of new members. ��
This emphasises the ethical, entrepreneurial and legal dimensions of the role of Directors, including useful 
information relevant to statutes which place substantial legal responsibility upon Board members

appropriate levels of delegation to effectively manage Fremantle Ports’ business with clear lines  ��
of accountability, consistent with the powers of delegation contained in the enabling legislation

an Audit Committee, overseeing the internal audit programme, which includes three Board members��

an Employee Relations Committee, overseeing strategic employee relations, which includes three  ��
Board members.

The enabling legislation sets out the roles, responsibilities and powers of the Board, and the Chief  
Executive Officer, who is appointed by the Board and responsible for day to day management.

Vision, Mission and Values
The Vision and Mission, developed with input from all staff, describe the organisation’s business intent.  
With the Corporate Values they provide the foundation for strategic planning and decision making,  
helping to prioritise and work towards common goals. 

Vision

To be valued by our customers and the community for our leadership and excellence.

Mission

To facilitate trade in a sustainable way.

Values

• Respect and Integrity	 • Safety and Wellbeing

• Responsiveness and Delivery	 • Continuous Improvement and Innovation

• Sustainability

Operational Structure
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Executive Team

Chris Leatt-Hayter Chief Executive Officer

Chris Leatt-Hayter, who joined Fremantle Ports in 1992, has tertiary qualifications  
in economics. Before joining Fremantle Ports, he worked at the State Treasury and 
Department of Transport. He has wide-ranging experience in transport policy development, 
economic and financial evaluation and strategic and business development planning.  
Chris was appointed to the position of CEO in December 2008 after serving 13 years  
as General Manager Strategic and Commercial Development. He is a member of the 
Board of Ports Australia and the Freight and Logistics Council of Western Australia.

Alec Meyer General Manager Commercial Operations

Alec Meyer brings extensive commercial experience to his position at Fremantle  
Ports. He has tertiary qualifications in Accounting and has been closely involved  
with the re-organisation of Fremantle Ports to one of commercial orientation since  
his engagement in 1988. He is a Fellow of CPA Australia and a Fellow of the  
Australian Institute of Company Directors.

Steve Wade General Manager Marine and Technical Services

Steve Wade has tertiary qualifications in engineering, and joined Fremantle Ports 
in 1995. Before this, he worked with BHP and has wide ranging experience in 
construction and project management in Australia and overseas in the resources  
and manufacturing sectors.

Gino Valenti General Manager Business Sustainability

Gino Valenti has tertiary qualifications in chemistry and joined Fremantle Ports  
in 1998. Before this he worked with the Department of Minerals and Energy in  
senior roles regulating the safe storage, handling and transport of explosives and 
dangerous goods and the management of major hazard facilities throughout  
Western Australia.

Glenn Stephens Acting General Manager Strategic and Commercial Development

Glenn Stephens joined Fremantle Ports in 1971 and has gained extensive experience  
in a range of areas within the organisation. He has tertiary qualifications in business  
and accounting and is a Certified Practising Accountant, Fellow of the National  
Institute of Accountants and a member of the Australian Institute of  
Company Directors.

Operational Structure



overview

11

 

Fremantle Ports  |  Annual Report 2009

Alignment with Government Goals

Fremantle Ports’ Strategic Plan is based on the organisation’s Vision, Mission and Values.  

Objectives of the Strategic Plan, the outcomes sought and results in the key areas of Service Delivery;  
Capability for the Future; Trade and Business Growth; Support Services; and Business Sustainability are  
aligned with whole of Government goals and are included in this annual report. 

Fremantle Ports has continued to work closely this year with a wide range of State Government agencies  
in areas such as port and infrastructure planning, trade promotion, environmental management, security, 
occupational health and safety, land based transport and logistics, capital works forecasting, records 
management, indigenous affairs, training and tourism.

The following are some examples of achievements linked to the Government Goals.

State Building - Major Projects

Building strategic infrastructure that will create jobs and underpin Western Australia’s long term  
economic development

The $250 million Inner Harbour Deepening and Berth Works Project now underway is the biggest  
infrastructure project undertaken by Fremantle Ports for many decades.

The deepening and associated works, will enable the port to accommodate the larger generation  
of container ships.

Being the first and last port of call for many of the container shipping services coming to Australian ports,  
it is important that Fremantle has the maximum draft necessary to allow the bigger ships to call at their  
cargo handling capacity.

Deepening will maintain access to markets for Western Australia’s importers and exporters on the large efficient 
regular container services and avoid higher freight costs likely to be incurred if these services were lost.

This project by the State ensures that Fremantle remains an efficient, modern working port able to handle  
current and future vessel requirements and trade needs. 

The project has generated significant employment for contractors during the planning and construction phases. 
At 30 June 2009, lead contractor for the marine and civil works, Thiess Georgiou Joint Venture had 89 people 
working on the project.  

Financial and Economic Responsibility

Responsibly managing the State’s finances through the efficient and effective delivery of services,  
encouraging economic activity and reducing regulatory burdens on the private sector

Early contractor involvement for Inner Harbour deepening project

Fremantle Ports adopted an Early Contractor Involvement model for the Inner Harbour Deepening Project.  
This contracting strategy incorporates the involvement of highly qualified and experienced contractors during  
the design development and pricing phases of the project.  

The ECI approach has been effective as a mechanism for minimising risk to both Fremantle Ports and its 
contractors and achieving value for money.

Performance Management Framework
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Proactive approach to global economic situation

Contact was made with all major shipping lines and port users to gather reliable information against  
which forecasts for 2008/09 and revised budgets from 2009/10 could be formed.

Information gathered generally confirmed that Fremantle would not be insulated from the impacts of the global 
economic crisis and that Fremantle Ports and customers could expect declines across most trade areas.

The 2008/09 budget was closely monitored and adjusted where necessary, helping to ensure a positive result at 
year end. The budget for 2009/10 and future year forecasts were adjusted to reflect the current impacts on trade.

Outcomes Based Service Delivery

Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians

Recognising the importance of trade to the State’s economy, Fremantle Ports has also continued to work closely 
with existing and potential new customers to understand and provide for their needs. 

Significant progress was made this year towards delivery of better integration between key services such as ship 
scheduling and shipping movements, tugs, pilots, line boats, stevedoring and invoicing, to achieve more efficient 
services. The new port information management system to be rolled out in 2009/10 is a significant step in terms 
of systems and port efficiency. 

Customer survey results for 2009 showed that 89 per cent of Fremantle Ports shipping line customers were 
satisfied or very satisfied with services provided by Fremantle Ports.

Stronger Focus on the Regions

Greater focus on service delivery, infrastructure investment and economic development to improve the overall 
quality of life in remote and regional areas

Fremantle Ports has followed up outcomes of consultation with break bulk customers in the Inner Harbour with 
the aim of further improving services and facilities for trades such as new motor vehicle imports and imports of 
industrial and agricultural machinery which are essential for the metropolitan and regional communities.

Land use planning underway in the Inner Harbour aims to maximise the use of the existing footprint for cargo 
handling and to ensure that efficient use is made of new land acquired.  Efficient use of available land for cargo 
handling will be particularly important to handle imports associated with ramping up of infrastructure projects 
such as the Gorgon gas project in the north of the State. 

Social and Environmental Responsibility 

Ensuring that economic activity is managed in a socially and environmentally responsible manner for the long  
term benefit of the State

With its mission being to facilitate trade in a sustainable way, Fremantle Ports has continued to place a strong 
emphasis on its environmental and social performance as well as its economic outcomes. 

Environmental studies for the Inner Harbour deepening, Rous Head reclamation and offshore placement of 
dredged material were completed during the year as part of the Public Environmental Review for this project  
and comments from public and other stakeholder consultation were taken into account in finalising approvals.

Community Survey results for 2009 showed that 78 per cent of respondents surveyed in the Fremantle area 
were satisfied with Fremantle Ports.

Certification to environmental, quality and safety standards was maintained.

Performance Management Framework




